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Moteurs Baudouin in a few words

Moteurs Baudouin, founded in 1918 in Cassis, France, is a global leader in the design and manufacturing of
high-performance diesel and gas engines. With over a century of expertise, the company specializes in
providing reliable and innovative power solutions tailored for marine and power generation applications.

In 2009, Moteurs Baudouin became part of Weichai Power, one of the world's largest manufacturers of
engines and power systems. This partnership has allowed Baudouin to leverage Weichai's extensive
resources and technological advancements, strengthening its global presence and expanding its product

range.

Through a global network of distributors operating in more than 90 countries, we strive to become the supplier of choice by offering our
customers a comprehensive, high-quality service experience at every interaction. Backed by our 225 employees, Moteurs Baudouin achieved
sales of €193 million in 2023, consolidating its position and pursuing expansion into new markets.

About the CSR Report

Moteurs Baudouin's CSR report highlights governance and integrity as essential pillars of our sustainable growth. We are committed to the
highest ethical, social and environmental standards. By prioritizing an inclusive working environment, skills development, quality of working
life and employee commitment, Moteurs Baudouin is working towards sustainable organizational transformation. We believe that these
commitments are fundamental to our long-term success and to the well-being of our team and the community.
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Revenue:
€193 million (2023)
Chapter Overview: i -
—
This chapter presents the Moteurs Baudouin group and Our Stakeholders:

provides an overview of its activities and ambitions. It

serves as both a review of the year 2023 and an insight Connected to our clients in 90 countries
into the Group's long-term vision.

Employees:

213 employees (2023)

—_—
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1. SCOPE AND METHODOLOGY

1.1 External standards

Moteurs Baudouin believes that transparency is essential for Moteurs Baudouin is committed to reporting its performance
establishing trust with its stakeholders and fostering a culture of using various widely recognized sustainability reporting
continuous improvement. While awaiting the adoption of a frameworks.
harmonized extra-financial reporting framework at the

international level.

Principles of the Global Compact

Moteurs Baudouin follows the principles of the Global Compact
and the United Nations Sustainable Development Goals (SDGs)
adopted in 2015. Moteurs Baudouin is committed to contributing
to 12117 SDGs through its sustainability action plans.

:@" United Nations
Global Compact
A GRI/SASB

As well as the recommendations of the Global Reporting Initiative
[GRI) and the Sustainability Accounting Standards Board [SASB).

FEEe, -
.f/?-?:.-?“‘\
IS0 26000 rwﬁ:
N | GRI &=
¥ e
The report is based on the guidelines related to social {61139!: ~— \Q\.‘;;;-l.}"
responsibility from the International Organization for ‘Qi_;_g_;
Standardization IS0 26000. -
L
[— ¢ 26000-
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2 Methodology and Published Indicators

Reference year

The annual sustainability data presented in this report refer to the
calendar year preceding the year of publication, which is 2023 in
this case, in accordance with the financial reporting calendar.

Therefore, it covers the activity period from January 1 to
December 31, 2023. Any exceptions to this rule are clearly
specified in the introduction to the relevant chapters of this
report, such as the chapter on emissions.

Data for the year 2023 became available in 2024, and this pattern
will be repeated for future non-financial reports.

PORT 2023-2024 - MOTEURS BAUDOUIN
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Internal Control

This non-financial performance report was prepared in
collaboration with several departments at Moteurs Baudouin,
including Finance, Human Resources, Operations,
Communication, and Strategy. The information contained in this
document is the responsibility of these departments.

To ensure the reliability and credibility of the data presented in
this report, rigorous internal control processes have been
established. These processes involve the verification and
validation of information by the various departments involved in
its preparation. Additionally, internal audits may have been
conducted to ensure the compliance and accuracy of the
published data.
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2. KEY FIGURES FOR 2023

2.1 The company's business model and mission

Founded in 1918, Moteurs Baudouin is a French company
renowned for its expertise in the design and manufacture of
marine and industrial engines. We have developed an innovative
and sustainable business model that focuses on meeting the
specific needs of our customers while adhering to the highest
environmental standards.

OUR MAIN ACTIVITIES INCLUDE

Marine engines

CHAPTER 1 - A KEY PLAYER IN THE CLIMATE TRANSITION

Moteurs Baudouin distinguishes itself through its ability to
provide comprehensive, customized solutions, drawing on
decades of research and development and a robust culture of
innovation.

Our marine engines are designed for a wide range of marine applications, including fishing vessels, transport ships, pleasure craft, and

workboats. They are known for their robustness, reliability, and energy efficiency. We offer a comprehensive range of marine engines that

comply with the strictest international standards for emissions and performance, contributing to cleaner and more sustainable shipping.

ESG REPORT 2023-2024 - MOTEURS BAUDOUIN
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PowerGen engines

CHAPTER 1 - A KEY PLAYER IN THE CLIMATE TRANSITION

Our PowerGen engines include the POWERKIT, ENERKIT, and GENSET series, which are available as individual components or complete high-

performance power generators, designed to meet a wide range of our Enerkit OEM needs.

ESG REPORT 2023-2024

POWERKIT

Designed to deliver
reliable and efficient
power in demanding
environments,
POWERKIT engines are
ideal for industrial and
commercial applications
that require continuous
or backup power.

- MOTEURS BAUDOUIN

EnerKit is a semi-finished
solution that will help
you increase
manufacturing speed,
cost, and efficiency
while removing logistics
challenges related to the
assembly and handling of
large and heavy pieces
of equipment.

GENSET

GENSET generators are
versatile and suited to a
wide range of
applications, from small
portable units to large
fixed installations used in
industrial complexes.
They are engineered to
deliver stable power and
ensure a long service life.
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Industrial engines

Our industrial engines are used across a wide range of
industries, including construction, agriculture, and
special vehicles. Designed to meet the demands of off-
highway applications, they offer optimum
performance and durability. Whether for heavy
construction machinery or agricultural equipment, our
industrial engines deliver maximum efficiency and
reliability.

After-sales services

We guarantee high-quality technical support and
maintenance to maximize the life and performance of
our engines. Our after-sales services are designed to
provide fast and efficient assistance, ensuring the
continued satisfaction of our customers.

In 2009, Moteurs Baudouin was acquired by the group
WEICHAI. This partnership has strengthened our
position in the international market and accelerated
our technological development. WEICHAI provides
Moteurs Baudouin with a solid financial foundation
and strategic support, allowing us to continue our
commitment to delivering reliable and innovative
products worldwide.

ESG REPORT 2023-2024 - MOTEURS BAUDOUIN
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Data
centers
Events 4+ Critical
missions
Agriculture Power i Passengers
generation
¥ (2017) 1t
Construction Professional
Industrial Marine
(2024) (1918)
Special 'L Defense
vehicles
Leisure
Headguarters: PI:JRRQFEII-'%EIU
Cassis, France
213 experts
MOTEURS
: BAUDOUIN IN
Spain 4= 5 countries
FIGURES
INTERNATIONAL

{ \ PRESENCE TEAM

! N :
Italy Singapore . 20,000 m* of
= facilities
UK
|
TURNOVER
Exports

193 million euros represent

annually 90% of our

activities
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2.2 Our ambitions + purpose

Our Ambition 0 takeholders

Our Purpose:

At  Moteurs Baudouin, we are At Moteurs Baudouin, we maintain
committed to providing ultra-reliable At Moteurs Baudouin, our ambition close relationships with our key
propulsion and energy solutions for is to become a key player in the customers in more than 90 countries
the industrial and maritime sectors. energy transition. We are committed around the world, including BTM Co,
By 2030, we wil introduce new to achieving carbon neutrality by VITELLI, Hornblower, Piriou, and
technologies to make our engines 2050, aligning our efforts with the Xanthis, as well as with our
more sustainable, such as gas, fuel European Green Deal and France's international suppliers SWIEC and
cells, hybrid systems, and National Low Carbon Strategy BOSCH.

batteries. (SNBC).

Our sole shareholder, WEICHAI, plays

a key role in our sustainable
The engine manufacturing sector

practices.
faces several major challenges: ) Bustasmr A ) ©
. ; m EH In parallel, we collaborate with the
+ Environmental regulations — city of Cassis to support local
* Technological innovation E.E . initiatives, while rigorously adhering

International competition EEEE ~ to CSR principles.
Investments in R&D -

ESG REPORT 2023-2024 - MOTEURS BAUDOUIN
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Our Strengths

A group over 100 years old
- Acquired by WEICHAI in 2009
+ Sole shareholder, global group
+ Controlled debt

Committed employees
- 225 employees
+ 89% permanent contracts
+ Female executives: 19%

Investments to prepare for future challenges
- HPP test bench & new energies: 4M&€
+ Plant expansion: 10M€

HPP test bench & new energies: 4M€
Plant expansion: 10M€
- Presence in more than 90 countries.
+ 6 sales offices
« 2 distribution centers

A company committed to a sustainable future
- "Committed" company according to
ECOVADIS 2024
+ 150 140001 certification in progress
« GHG audit Scope 1, 2, and 3

CHAPTER 1 - A KEY PLAYER IN THE CLIMATE TRANSITION

—

ESG REPORT 2023-2024 - MOTEURS BAUDOUIN

More efficient
diesel engines

More restrictive
emissions regulations

New energies (gas,
fuel cells, batteries)

Climate change and
energy efficiency

Resource preservation
and circular economy

Products and Clients

We provide reliable and tailored solutions
that meet our custormners' expectations.

Revenue breakdown by product segment:

18% 75% 7%

Power Marine After sales
generation {parts &
service)

We are investing, under the WEICHAI group, in
new applications/engines focused on modern
and resolutely innovative technologies to meet
our customers' needs for reliable, durable, and
innovative solutions tailored to the most
demanding professional uses. Our product range
covers a wide range of applications up to 5000
kW

Revenue breakdown by type of energy

89% 10% 1%

Diesel Bio gas Hybrid

12
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Value Creation Levers

858

{3} Reputation with over 100

Z years of experience

Part of a global industrial
group

Cutting-edge R&D and
innovation within the group

The only French off-road
engine manufacturer

90% of revenue from exports
and presence in more than 90
countries

Repairability policy with over
80,000 references in stock

F | & @

Our impacts

For Customers

- Reliable and durable performance
+ Technical support and after-sales service
- Ecological innovations

e 12 S W 135

& JCO

For Employees

O

Pleasant working environment and fulfilling missions:
Sense of belonging and brand ambassadors

« Turnover rate: 19% in 2023
« Absenteeism rate: 4% in 2023

Employment Contribution

+ 174 employees on fixed-term and permanent contracts
- 6temporary workers and 5 apprentices
« 44 new hires and 4 departures

DECEWT IR AAT:
(B

For the Climate

« Emission reductions: Improve energy
efficiency of engines and reduce greenhouse
gas emissions {(in compliance with international
standards such as MARPOL and the 1.5°C and
2°C trajectories (Scopes 1, 2, and 3) validated by
the Science Based Targets Initiative).

- Green initiatives: Implementation of programs
to reduce environmental impact within
production and operations.

s fesss i

- Member of the Global Compact (United Nations)

For Society

- Partnerships with local associations
{example: Clean My Calanques)

Revenue in 2023:

193 Million Euros

ESG REPORT 2023-2024 - MOTEURS BAUDOUIN
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‘AUDIT\

B T

CSR Audit:
1st Ecovadis audit (2024)
Chapter Overview: - —
-
Moteurs Baudouin is committed to strengthening is social Ethics:
and environmental responsibility, focusing on Creation of an ethical code of conduct
sustainability, transparency, and employee well-being. In (2024)
2024, our strategy is guided by rigorous assessments and
continuous dialogue with stakeholders to create a
positive impact for all. CSR:
Development of our CSR policy (2024)

_4_"—:-'__—__’=—/-
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2.1 Our CSR policy

CHAPTER 2 - MOTEURS BAUDOUIN’'S COMMITMENTS

Moteurs Baudouin is committed to strengthening its social and environmental responsibility through a robust CSR policy, structured around

four main pillars. To identify and prioritize key risks and challenges (as detailed in section 2.5 below), we have developed a materiality matrix.

This matrix allows us to determine priorities based on their potential impact
on both our company and our stakeholders, enabling us to build a targeted
and effective CSR policy.

0 RISQUE SOCIAL

'y RISQUE GOUVERNEMENTAL

MPLIANCE WIT
O ACTION ENVIRONNEMENTAL cOREPt’.?nLULA‘?If?)NS H O

IMPLEMENTATION OF SCOPE 3 FOR
GHG EMISSIONS

HEALTH AND SAFETY OF EMPLOYEES O

CO2 EMISSIONS REDUCTION
INCLUSIVE WORK ENVIRONMENT

TRANSPARENT
COMMUNICATION ON CSR
ACTIONS
TRANSPARENCY AND

RISK AND OPPORTUNITY BUSINESS ETHICS
MANAGEMENT

INCREASE IN RENEWABLE
ENERGIES
‘ DIFFICULTIES IN ATTRACTING,
INTEGRATING, AND SUPPORTING

WORKERS WITH DISABILITIES
DEVELOPMENT OF LOCAL
COMMUNITIES

URGENCY

v

ESG REPORT 2023-2024 - MOTEURS BAUDOUIN

As a result, the actions we take to address the most
urgent and critical issues. In this first year of officially
implementing our CSR policy, we have developed a
materiality matrix, with the y-axis representing the
urgency of the issues and the x-axis their
importance.

As this marks the launch of our CSR policy, the
matrix is based on initial consultations and an
analysis of industry trends and best practices, to
gradually extend these consultations to include all
internal and external stakeholders.

At Moteurs Baudouin, we are fully committed to
adhering to the principles outlined by:
1. The Universal Declaration of Human Rights

2. The European Convention on Human Rights
3. The principles of the International Labour
Organization

16
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Support social
and

envirenmental
initiatives Significant!
reduce CO;
emissions

Increase
renewable
energy in the
energy mix

Strengthen

partnerships
with ainal
suppliers

Transparent

Optimize the
energy
efficiency of
our
manufacturing
processes

on C5R

OUR CSR
POLICY

Reduce
Inclusive, industrial
fulfilling work

water
envirenment consumption

Employes
health and
safety
programs

Manage waste:
recycling and
recovery

CHAPTER 2 - MOTEURS BAUDOUIN'S COMMITMENTS

Our commitment to sustainability is reflected in
four fundamental pillars:

1. A sustainable climate and energy
2. Protection of the environment
3. Employee well-being

4. Positive impact on stakeholders

Let’s take a closer look at our CSR policy and the concrete
actions that stem from it. Firstly, we are committed to
promoting a sustainable climate and energy by actively
reducing CO2 emissions, increasing the use of renewable
energy, and optimizing the energy efficiency of our
manufacturing processes.

Secondly, we are committed to protecting the environment
by reducing water consumption and implementing
responsible waste management practices focused on
recycling and recovery. We also prioritize employee well-
being by introducing workplace health and safety programs
and fostering an inclusive and fulfilling environment for all
team members.

We aim to create a positive impact for our stakeholders by strengthening partnerships with sustainable suppliers, contributing to the

development of local communities, and ensuring transparent, regular communication about our CSR actions and progress toward

sustainability goals. Together, these principles guide our vision of a more sustainable and prosperous future for all.

ESG REPORT 2023-2024 - MOTEURS BAUDOUIN
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2.2 Sustainable commitment and transparency: Moteurs Baudouin's new era from 2024 onward

Throughout our history at Moteurs Baudouin, we have consistently integrated the principles of social and environmental responsibility (SER)
into our practices. In 2024, we are reinforcing this approach by systematically documenting our actions, further demonstrating our commitment
to sustainability and transparency across all operations. This approach promotes high standards of environmental and social performance while

proactively addressing the growing needs of our stakeholders.

(

+ Foundation of the Société Internationale des Moteurs Baudouin by
Charles Baudouin in Marseille, France.

+ Expansion of production facilities to meet growing demand,
strengthening our presence in the maritime sector.

+ Introduction of the first O, T, Y, and Z gasoline engines.

+ Launch of the first diesel engine, the DA.

¢ In the 1950s and 1960s, Baudouin launched the DV and DVX series, 1
1 9 6 O reaching up to 900 hp, while establishing a training center to promote
optimal usage practices and reinforce the company’s commitment to

energy efficiency. « Acquisition by Weichai Power, allowing Baudouin to leverage advance
technology and global resources for increased growth.

« |[SO 9001 certification, demonstrating our commitment to quality
management systems.

+ Advancement of green technologies, including SCR (Selective
Catalytic Reduction) and HVO (Hydrotreated Vegetable Qil), to meet

strict emission standards and promote sustainability.

« Creation of an ambitious CSR team and its establishment.

= First CSR audit obtained.
» Implementation of an ethical code of conduct.

ESG REPORT 2023-2024 - MOTEURS BAUDOUIN 18
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2.3 Being assessed and using benchmarks

To sustain its CSR and continuous improvement efforts, Moteurs Baudouin is actively working to secure certifications and accreditations for
its network. These certifications are essential, as they offer concrete, tangible proof that we are fulfilling our commitments.

1. EcoVadis

/CDMMITI’ED
[ ecovadis
|

| puslalmabllity Haling
|

\ MAR 2024

‘A »#

2. Certifications

- 1SO 14001 certification planned for 2025 L
- 1SO 14021 certification scheduled for 2025-2026

- Engines certified by major classification societies v
- 1SO 9001 certified ,f;:ji)

EcoVadis is an independent third party that assesses the CSR performance of over 125,000 companies of all sizes

in 175 countries.

Moteurs Baudouin will undergo its first EcoVadis assessment in 2024 to evaluate its maturity in key areas, including

environmental performance, social and human rights, ethics, and responsible purchasing.

In 2024, Moteurs Baudouin achieved the "Committed" level, receiving a score of 51/100.

TR & g
{9 @ (4 ,gm?, ClassNK

i [E = AN
OhVSL RCLASS '

3. Business ethics (see 2024 code of conduct)

Moteurs Baudouin ensures compliance with the Sapin 2 law and has implemented several initiatives to support this effort:

- Raising employee awareness on a regular basis,
- Drafting of a new anti-corruption code of conduct to be incorporated into the Internal Regulations.

ESG REPORT 2023-2024 - MOTEURS BAUDOUIN
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2.4 Dialogue with our stakeholders

» Employees
» Temporary workers

= Interns and apprentices
= Employee
representatives

[LIBatidouin

A WEICHAI COMPANY

= Public clients
« Private clients

* Suppliers = Shareholders

+ Subcontractors » Insurance companies
+ Partners » Banks

» Investors

ESG REPORT 2023-2024 - MOTEURS BAUDOUIN
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Mapping our main stakeholders

Our activities have a strong societal footprint, impacting many stakeholders.
With growing expectations, we are being asked questions about our strategy, its
execution, and its impact.

We place the needs and interests of our stakeholders at the heart of our
activities. By maintaining an ongoing, transparent, and constructive dialogue, we
better understand our impacts, identify risks and opportunities, and adjust our
strategy accordingly.

This dialogue enables us to make informed decisions and implement concrete
actions to generate a positive impact for our stakeholders and society. By
actively listening, we strengthen our social and environmental responsibility,
anticipate change, and promote sustainable development.

We are committed to transparency and report regularly on our progress. By
working closely with our stakeholders, we aim to co-build a future where
economic, social, and environmental interests are balanced.

20
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Dialogue procedures
The methods of dialogue and the objectives of exchanges with our stakeholders are crucial to our strategy.

We engage with our employees (staff, temporary workers, and trainees) through meetings, interviews, and collective agreements to improve
their health, safety, and working conditions, while also attracting and developing talent.

With our customers (public and private), we use invitations to tender and satisfaction surveys to listen to their expectations and respond
effectively. With our partners (suppliers, subcontractors, co-contractors), we hold consultations, meetings, and discussions to build trust,
refine our strategy, and optimize our sustainable impact.

Finally, with financial stakeholders (shareholders, insurance companies, banks), we organize meetings and conduct financial assessments to
ensure the Group's sustainable performance and provide transparent and comprehensive information.

ESG REPORT 2023-2024 - MOTEURS BAUDOUIN 21
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2.5 Our in-depth analysis of ESG risks

CHAPTER 2 - MOTEURS BAUDOUIN'S COMMITMENTS

The methods of dialogue and the objectives of exchanges with our stakeholders are essential to our strategy. We engage with our

employees (staff, temporary workers, and trainees) through meetings, interviews, and collective agreements to improve their health, safety,

and working conditions, while also attracting and developing talent.

The risks we face are diverse and demand constant vigilance. Ethical
breaches can damage our reputation and jeopardize legal
compliance. Challenges in attracting and retaining talent impact our
performance and growth. Ensuring employee health and safety is
crucial to avoid legal issues, while ongoing training is necessary to
maintain skills and employability.

Our operations must align with our CSR strategy to prevent negative
financial and reputational impacts. Effective waste management and
efforts to combat climate change are critical to reducing pollution
and promoting sustainability. Finally, inadequate management of
cyber incidents can result in financial losses and harm customer trust.
Identifying and mitigating these risks is essential to safeguarding our
reputation, ensuring business continuity, and meeting stakeholder
expectations.

Each year, the Group assesses ESG risks in terms of their probability
of occurrence (the likelihood that the risk will materialise and have
an impact) and the severity of the potential damage (the possible
consequences if the risk were to materialise) to control them more
effectively.

ESG REPORT 2023-2024 - MOTEURS BAUDOUIN

CSRRISK

ETHICAL BREACHES

DIFFICULTIES IN INTEGRATING,
RETAINING, AND DEVELOPING TALENT

MAINTAINING HEALTH, SAFETY, AND
WELL-BEING OF EMPLOYEES

TRAINING AND DEVELOPMENT OF SKILLS

RUNNING OPERATIONS NOT ALIGNED
WITH CSR STRATEGY AND MARKET
EXPECTATIONS

WASTE MANAGEMENT RELATED TO
BUSINESS ACTIVITIES

FAILURE TO CONTRIBUTE TO CLIMATE
CHANGE MITIGATION

INABILITY TO MANAGE A MAJOR
CYBERSECURITY INCIDENT

ASSOCIATED SDG

DESCRIPTION OF POTENTIAL IMPACTS
ON ACTIVITIES

 Reputational impact
* Legal labiity
« Financial loss
« Loss of chents

« Less of key skills
« Continuity of operations disrupted
« |nability to meet clent needs

» Human risk (injury, death)
» Decrease in productivity
= Civil and criminal liability
+ Reputational impact

» Financial loss

+ Loss of skills

« Decreased employability

« Reduced competitiveness and efficiancy
» Civil and criminal lisbility

» Financial loss

» Financial loss
» Loss of clients
» Reputational impact

« Environmental poliution

+ Business interruption or slowdown

« Inefficlency or slowdown in acthities
» Repalr costs

= Loss of margin

+ Financial loss

+ Financial loss

+ Reputational impact

» Civil and criminal liability
* Loss of data

« Loss of chents

22
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2025-2026 Objectives

o @%)

Social Pillar Responsible
« Achieve ISO 45001 Purchasing
certification

* Develop a Responsible
Purchasing Charter

* Launch a survey to assess
the CSR maturity of our
suppliers

ESG REPORT 2023-2024 - MOTEURS BAUDOUIN

Environmental Pillar
» Achieve ISO 14001 certification

+ 100% of sites equipped with
sorting facilities by 2026

« Reduce single-occupancy
vehicle commuting by 10%

* Improve product end-of-life
documentation

Governance

* Implement a
whistleblowing plan
to support the
ethical code of
conduct

23
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R

Chapter Overview:

This chapter presents the first major pillar of our
CSR approach:.. Governance and Integrity.

These two pillars form the foundation of sustainable
performance.

We emphasize the importance of maintaining ethical,
transparent, and responsible practices, which are
essential to ensure the long-term sustainability and
success of our company.

ESG REPORT 2023-2024 - MOTEURS BAUDOUIN

DECENT WORK AND
ECONOMIC GROWTH

Governance:

Diverse leadership and full transparency

Integrity:
Compliance program (2024)
s
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3.1 Moteurs Baudouin Board of Directors and Management Team

Moteurs Baudouin's Board of Directors is composed of experienced and diverse leaders, each bringing unique expertise and an international

perspective. Led by Italian CEO Fabrizio Mozzi, the management team embodies the values of ethics, transparency, and accountability that

are central to our commitment to governance and integrity. We take pride in maintaining complete transparency in our operations and

decisions, ensuring that all stakeholders are accurately informed about the company's actions and results.

Business and climate change issues are addressed at the highest level of the organization during Board meetings and Directors' Boards, held

quarterly. These discussions ensure that our strategies and actions consider current environmental challenges, allowing us to adopt sustainable

and responsible practices that minimize our impact on the climate.

Key members of the Board of Directors:

1.

Fabrizio Mozzi - CEO (ltalian): as the CEO, Fabrizio Mozzi
oversees the company's global strategy and ensures that
Moteurs Baudouin upholds its high standards of corporate
governance.

Sébastien Peyron - VP Strategy & Engineering (French): he
is responsible for strategy and engineering, aligning
technology initiatives with the company's strategic
objectives.

Sotirios Giakoumis - VP Commercial Operations (Greek): he
manages commercial operations, focusing on efficiency and
customer satisfaction.
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4. Jasper Li - CFO (Chinese): he brings a global perspective to

the company's financial management, focusing on
compliance and financial performance.

Salima Ababsa - Human Resources Director (French): Salima
Ababsa is responsible for talent management and the
development of human resources policies focused on
inclusion and ethics.

Marie Crevoisier - Financial director (French): Marie
Crevoisier, together with Jasper Li, oversees the company's
finances & IT, ensuring transparency and financial integrity.
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Jean-Michel Rousset - Production Director (French): he
ensures high-quality production, with an emphasis on safety
and efficiency.

Hang Han - Quality Director (Chinese): he ensures that our
products and services meet the highest quality standards.

Teodor Tsvetkov - Aftersales Director (Bulgarian): he
manages aftersales services, ensuring customer satisfaction
and ongoing support.

Mourad Jarrar - Supply Chain Director (French): he
optimises the supply chain, ensuring smooth and efficient
logistics.

Governance in a CSR Report

Moteurs Baudouin's Board of Directors and management team are committed to rigorous and transparent
governance. Our approach is grounded in ethics, accountability, and transparency, ensuring that our
business practices adhere to the highest standards. As leaders, we are dedicated to fostering a culture of
integrity and implementing robust mechanisms to monitor and continuously improve our governance

performance.

Our policies and procedures are designed to ensure compliance with both local and international
regulations while meeting the expectations of our stakeholders. The diverse and international composition
of Moteurs Baudouin's leadership reflects our commitment to integrating multiple perspectives and

adopting global best practices in how we operate our business.
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1.

12.

13.
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Laureen Ducrocq - Marketing and Communications Manager
(French): she manages our marketing and communications
strategies, ensuring that our messages are consistent and
transparent.

Mehdi Kebaili - Marine Executive Sales Director (French): he

oversees marine operations, ensuring innovative and

reliable solutions for our marine customers.

Graziano Calzolari - PowerKit Executive Sales Director
(Italian): he heads up PowerKit sales in EMEA, focusing on
growth and customer satisfaction.

Responsibility  Transparency

High Standards
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3.2 Our Code of Conduct and compliance program

Moteurs Baudouin's reputation and credibility in terms of
compliance and ethics are among our greatest assets. We are
committed to acting with integrity and ethics, scrupulously
complying with the laws and regulations governing our business.

Our Code of Conduct

Moteurs Baudouin's Code of Conduct is the reference guide for all
matters of compliance and integrity within the Group.

CHAPTER 3 - GOVERNANCE AND INTEGRITY

This essential document defines the principles and rules of good
conduct that all employees must follow in their daily actions,
wherever they work in the world. It is based on the following
references:

1. Universal Declaration of Human Rights

2. Fundamental Conventions of the International Labour
Organization

3. United Nations Global Compact on human rights, labour
standards, environmental protection, and anti-corruption.

Since its initial publication in 2024, the Code of Conduct has been organized into two main sections:

1. Our Principles as an Employer

Human Rights

+ Respect for fundamental human
rights.

Bullying, Harassment, and Discrimination

- Zero tolerance towards these
behaviors.
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Health and Safety

= Commitment to safe and healthy working
conditions.

Privacy and Personal Data

- Protection of employees’ personal
information.
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2. Our Principles as a Company

Business Integrity

Conducting business with honesty

Gifts and Invitations

Strict regulation to avoid conflicts of interest

Conflicts of Interest

Proactive identification and management

Requirements for Suppliers

Moteurs Baudouin's Code of Conduct also includes a dedicated section for suppliers,
establishing strict standards in the following areas:

7 Respect for human rights: Ensuring that suppliers uphold fundamental rights.
1 Working conditions: Guaranteeing fair and safe working conditions.

7 Environment: Requiring environmentally responsible practices.

1 Health and Safety: Enforcing rigorous health and safety standards.

1 Fight against corruption: Implementing a zero-tolerance policy on corruption.

1 Fair Competition: Promoting fair and equitable competition.
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Fraud Prevention

Measures to detect and prevent fraud

Fair Competition

Commitment to fair business practices

Respect for Human Rights Fair Competition
" VA%,
- o <
Working Conditions Anti-Corruption

ﬂ &
¥ Environment Health and Safety )\
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3.3 Respect for human rights

At Moteurs Baudouin, Respect for Others is a core value that shapes our ethics and our OO

Code of Conduct for all employees, suppliers, and service providers. We are committed ﬁ*.?g‘ﬁ

to combating discrimination, forced labor, and child labor, while ensuring fair and safe oofey Human Rights and Security

working conditions. We actively identify and mitigate our impact on local communities ‘iﬁl‘ﬁ\?ﬁ\ J'

and provide appropriate training to ensure the safety of our staff. Human Rights in the Workplace o gt Lot Commanties
The governance of our human rights policy is anchored at our headquarters, with the Legal ‘l’

Department and Human Resources Department playing a central role. These departments
work closely with internal stakeholders to ensure effective coordination and continuous

supervision of initiatives aimed at promoting and protecting human rights across all of the
company’s activities.

The tools

Moteurs Baudouin enforces a strict Code of Conduct for all employees and suppliers, establishing rigorous standards. We conduct regular
assessments and prioritize risks using dedicated risk maps to identify areas of concern and implement preventive measures.

Our human rights policy reaffirms our commitments to both our employees and our value chain, setting clear expectations in line with local
and international standards. In cases of non-compliance, effective actions are taken to ensure regulatory compliance and uphold our reputation
as a responsible company that respects fundamental rights.
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Human rights risk mapping

CHAPTER 3 - GOVERNANCE AND INTEGRITY

Moteurs Baudouin's human rights risk map identifies the main risks, assesses their likelihood and impact, and outlines the necessary mitigation

measures.

RISKS/CRITERIA

Child Labor

Working Conditions

Discrimination and
Harassment

I Forced Labor

Freedom of
Association

Salaries and Benefits

Health and Safety

Impact on Local
Communities

PROBABILITY  IMPACT RISK

LEVEL

Low HIGH HIGH
LOW ‘ HIGH ‘ MEDIUM |
HIGH ‘ HIGH ‘ VERY HIGH |

MEDIUM | HIGH | HIGH
Low | MEDIUM | MEDIUM |

MEDIUM | HIGH | HIGH
HIGH | VERY HIGH ‘ VERY HIGH |

MEDIUM | HIGH | HIGH

MITIGATION MEASURES

= Regular supplier audits
+ Engagement with NGOs

« Zero tolerance policy
= Supplier training/audits

+ Health and safety programs
* Continuous monitoring and internal audits

+ Anti-discrimination policy
+ Complaint and investigation mechanisms

= Compliance with international conventions
* Employee training and awareness

» Compliance with local laws
= Fair compensation policies

» Accident prevention programs
= Regular safety audits

Community engagement
Enviranmental and social impact
assessments

Working conditions and health and safety are assessed as the
most critical risks, necessitating health and safety programs,
continuous monitoring, and regular audits.

High risks, including child labour, discrimination, and
harassment, are addressed through regular audits,
engagement with NGOs, and the enforcement of anti-
discrimination policies.

Medium risks, such as forced labour and freedom of
association, require zero-tolerance policies and strict
compliance with international conventions.

The importance of this mapping lies in its ability to guide Moteurs Baudouin in implementing effective strategies to protect human rights and

improve working conditions. By incorporating a governance component, the company ensures rigorous, continuous monitoring, strengthens

transparency and accountability, and guarantees compliance with international standards. This approach enhances risk management, reinforces

corporate social responsibility, and promotes an ethical and safe working environment.
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